The Hodogaya Chemical Group's Vision for the Future

Hodogaya Chemical Group Value Creation Process

VISION

- Target Corporate Image -

The Hodogaya Chemical Group, based on changes in the internal and external environment as 4 N\

PURPOSE - Manage-

Through constant innovation of

well as the demands of our stakeholders, has established a corporate image that we aspire to be:

ment Philosophy -

A corporation that contributes to
establish a sustainable society by
means of our original portfolio and
environmentally friendly manufacturing,
with a focus on specialty products.

A corporation that contributes to establish a sustainable society by means of our original
chemical technology, we will provide

throughout the world and contribute to the
conscious society.

portfolio and environmentally friendly manufacturing, with a focus on specialty products. We will

. L . o . . high-quality products and services
continue to solve social issues and contribute to the realization of a sustainable society through ) '
creation of an environmentally

the value created by our business activities under the catchphrase Your Dream is Our Business.

Model Impacts

Inputs (FY2022) Strengths

Outputs (FY2022)
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environment - Percentage of overseas personnel 30.6% Cutting-edge research - Col t for three consecutive years con'Fr!butlng to the
. Labor costs 2,505 million JPY targeting the fu nction olorants . rercentage of personnel taking childcare provision of safe and
+ Investment in education per employee technologies of the i ' 17,990 million JPY eave Voo 83% secure medical services
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- Participate in industry-academia collaborations technology for Generate new innovation and raise building materials
(development of new materials) functhnal corporate value
External Environment - R&D expenses 4,939 million JPY materials - Increase percentage of sales
- Ratio of R&D expenses to net sales 11.4%

« Know-how regarding protecting intellectual property

Value is generated

Basic Chemicals ’

accounted for by new products

Manufacturing
S Value

Sales through solutions 7,152 million JPY Food Production
S08 Manufactured capital . 4133 customers’ 16.5% Increase competitive advantage for + Contributing to the
Ever—evolvmg three [ Unction Leverage unique business expansion realization of a safe, secure,
Global production base network competitive . ) and prosperous dietary
People « Construction of a new biotechnology ;
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network to

« Expansion of environmentally friendly
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Capnal expgndnures - 3,100 million JPY respond to diverse g e p
- Ratio of capital expenditures to net sales 7.2% d 4,628 million JPY
. : e - needs .
Use of environment-friendly materials 10.7% Social Value
3 Value creation ideration for the local envi
=) Social and Consideration for the local environment 5 .
000 s . . B i it
relationship capital through our business activities Daily Necessities
Governance « Comply with global-level purchasing policy - Supporting safe, secure,
Long-term customer base and relationships of trust Logistics « Zero statutory and regulatory and comfortable living
through co-creation with various stakeholders 9 violations, zero lost-time injuries
- Purchasing policy for both Hodogaya ReceaTchan . . " o 1,874 million JPY « Social contribution activities 14 million JPY
Chemical and partners development . trengthening operations/Creating new products 4.3% .
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- Water use 10,680 kt
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