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How We Create the Future

Global Expansion of the Hodogaya Chemical Group Hodogaya Chemical Group’s Sustainability
Guaranteeing Our Future

Involved in analyzing business profitability as well as project management in the Business Promotion 
Department, I am currently working for HODOGAYA CHEMICAL EUROPE GmbH, based in Düsseldorf, Germany. 
Sales activities are of course important, but with Europe at the forefront of efforts to address sustainability 
concerns, including the environment and SDGs, I make it a point to provide useful information to our head office 
in Japan in a timely manner. In recognition of our efforts to address customer requests, we received the Silver 
Medal from EcoVadis, an external evaluation organization, in FY2022. In addition to this evaluation, recognition 
by EcoVadis has been extremely well received by customers, which in turn is contributing to increased sales. I 
will continue to provide cutting-edge information from Europe and work to improve the sustainability of the 
Hodogaya Chemical Group.

* Sales in Korea and China, which were included in Asia until FY2019, are now listed independently as these markets have increased in importance.

Contributing to the Hodogaya Chemical Group from the cutting edge of sustainability

Trends in the Hodogaya Chemical Group’s net sales by region Net sales composition by region of the Hodogaya 
Chemical Group

HODOGAYA CHEMICAL 
EUROPE GmbH

Jun Ebisui

VOICE

We constantly strive to meet global customer needs through the expansion of our overseas 
network

The Hodogaya Chemical Group is enhancing its overseas bases 
to respond to the diverse needs of global customers. We have 
already established our subsidiaries in North America, Europe, 
and China, which are our primary markets. In the field of OLED 
materials, we invested in a South Korean company with a high 
level of technical expertise, and we have put in place a system 
in which the R&D, production, and sales functions make a 
three-pronged effort to respond speedily to the needs in the 
Asian regions with high potential.
  As a result of expanding exports from Japan and working on 
expanding our overseas network, our overseas sales of imaging 
materials, such as charge control agents for toners and dyes for 
aluminum coloring of mobile devices, have increased steadily. 
Hodogaya Chemicals’ sales of OLED materials remained robust 

along with the expansion of applications for OLED products. 
Also, sales of materials for PCR diagnostic kits, developed 
independently by a Korean subsidiary as an application 
technology for OLED materials from FY2020 under the COVID-
19 pandemic, increased. In addition, the overseas sales ratio for 
the Hodogaya Chemical Group rose to 51% because of strong 
sales  of  urethane mater ia ls  that  we focus on as  an 
environmentally friendly products using bio-based raw 
materials, release agents and other polymer materials, and 
specialty chemicals, including phosgene derivatives.
  The Group will respond to customer needs in Japan and 
overseas by constantly providing high-quality products and 
services, tak ing advantage of its unique technological 
capabilities and global networks in all fields.

Basic approach

The Hodogaya Chemical Group actively promotes sustainability activities based on the concept of balancing the pursuit of 
economic value and solutions to social issues and providing value to all stakeholders to fulfill its responsibility to realize a 
sustainable world and society in the medium- to long-term in line with the PURPOSE (Management Philosophy) and VISION 
(Target Corporate Image).

 Sustainability policy
The Hodogaya Chemical  Group has  formulated the 
Sustainability Policy as a comprehensive policy on issues 
surrounding sustainability. This policy outlines our basic 
approach as well as related policies to each issue.
  As a chemical company, we declared our commitment to 
engaging in responsible care (RC) in 1997 and have been 
actively and continuously working to protect and improve the 
global environment. At the same time, the Group has also been 
addressing with considerable resolve such issues as risk 
management for natural disasters, etc., the establishment of fair 
and proper supply chains, human resources management that 
enhances job satisfaction, and respect for human rights 
through the established policies and regulations.

 Sustainability Promotion Structure
As an organization working on sustainability-related issues, we 
view sustainability as an overarching concept that encompasses 
CSR, ESG, and the SDGs. Therefore, we established the 
Sustainability Development Committee. In addition to the RC 
& QM Subcommittee, which deliberates on such issues as the 
environment, safety, and quality assurance, the Sustainability 
Development Committee established the Global Environment 
Subcommittee and the TCFD Subcommittee to address specific 
issues. Details of Committee agenda items are regularly 
reported to and deliberated by the Board of Directors and the 
Management Committee for approval.

 �Collaborative Value Creation with Stakeholders
In addition to its shareholders, investors, customers, partner 
companies, personnel, local communities and society, the 
Hodogaya Chemical Group considers the global environment 
as one of its stakeholders. We are engaging in a variety of 
in it iat ives to promote 
collaborative creation of 
value with all stakeholders, 
which we recognize is 
indispensable for corporate 
activities based on our 
management philosophy 
as well as contributions to 
the resolution of social 
issues.

Philosophy Structure

Stakeholder Basic approach

Global 
environment

We are committed to continuous improvement and regard it as an important responsibility of a chemical manufacturer to continuously reduce the 
amount of all chemical substances discharged into the earth and the amount of waste generated during our business activities.

Shareholders and 
investors

In order to maintain and improve the trust of all of our stakeholder groups in the future, we have positioned ourselves to ensure the soundness and 
legality of management, improving efficiency as one of the most important management issues. We are working to enhance and strengthen corporate 
governance.

Customers
In addition to providing a stable supply of safe and reliable products, we are committed to providing new products and services that meet our 
customers’ expectations for a safe, secure, comfortable, and prosperous life.

Partner companies
As a good partner of the Hodogaya Chemical Group, we work together to address social issues, not only in the purchase of raw materials, products, and 
consignment goods, but also in the purchase of facilities and equipment.

Personnel
In order to achieve the Hodogaya Chemical Group PURPOSE (Management Philosophy) and VISION (Target Corporate Image) while also boosting 
corporate value, we aim to facilitate job satisfaction (feeling motivated and enjoying a comfortable work environment) for all officers and personnel.

Community and 
society

In the course of the Hodogaya Chemical Group’s business activities, we consider contribution to the sustainable development of communities an important 
activity as a corporate citizen, and are engaged in various community contribution activities.

The Hodogaya Chemical Group’s Stakeholders

The Hodogaya 
Chemical Group

Shareholders 
and investors

Global 
environment

Community 
and society

Personnel

Partner 
companies

Customers

VISION [Target Corporate Image]

Sustainability policy

Initiatives to protect and improve the global environment

Risk management for natural disasters, etc.

Establishment of fair and proper supply chains

Human resource management that enhances job satisfaction

Respect for human rights

PURPOSE [Management Philosophy]

[Korea Business Strategy Office]

With the growing importance of the Korea business to the entire Group, we established the Korea Business Strategy Office on July 1, 2023 to flexibly and efficiently 
consider and promote business strategies for further growth of our business in Korea.




