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In FY2024, although sales in Basic Chemicals declined, increases in 
Functional Colorants, Specialty Polymers, Agro-Science, and Logistics, as 
well as the effects of the weaker yen, resulted in net sales increasing by 
4,316 million JPY (9.8%) year on year to 48,578 million JPY, and operating 
profit increasing by 924 million JPY (23.4%) to 4,875 million JPY.

Our focus is primarily on capital expenditure and R&D in the Functional 
Colorants segment, which is the Hodogaya Chemical Group’s growth driver. 
We will continue investments and undertake activities that contribute to 
future growth.

 Net sales (left)   Operating profit (left)   Operating profit margin* (right)  Capital expenditures   R&D expenditures
* Operating profit ÷ net sales (single year)
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In FY2024, both ROE and ROA improved amid higher profits. Looking ahead, 
we will continue working to unlock greater profit growth while improving 
asset efficiency.

Most of the greenhouse gases (GHG) emitted by Hodogaya Chemical are 
CO2. Although CO2 emissions in FY2024 increased due to higher energy 
consumption as a result of increased facility operations, emissions declined 
compared to FY2023 because of the increase in the number of business 
sites that use CO2-free electricity.

* This does not include CO2 emissions from non-energy sources.

 ROE *1   ROA *2  CO2 emissions (left)   CO2 emission intensity (right)
*1 Earnings ÷ equity  *2 Earnings ÷ total assets

Interest‑bearing debt, Debt-to-equity ratio Percentage of personnel taking paid holidays, refreshment 
leave, and childcare leaveFree cash flow Industrial waste generated, Final disposal amount (Japan)

2018 2019 2020 2021 2022 20242023 (FY)

0

4,000

2,000

6,000

-6,000

-4,000

-2,000

174

2,5742,691
1,537

4,3934,393

(millions of yen)
フリーキャッシュ・フロー

-5,977

-878

2019 2020 2021 20242022 2023
0 0

100

200

300

500

400

2018 (FY)

3,500
(t) (t)

700

1,400

2,800

2,100

430

200
257

2,452

3,017
2,753

52
85

144144

2,746

3,477

2,5232,523

220

3,076

産業廃棄物発生量、最終処分量（国内）

8,501

0.17

2018 2019 2020 2021 2022 20242023 (FY)

0

12,000

10,000

(millions of yen)

0

0.6

0.5

(times)

4,000

8,000

6,000

2,000

0.2

0.4

0.3

0.1

8,603

6,365
7,153

0.25

0.15

7,425

0.190.21

有利子負債額、D/Eレシオ

10,521

0.25

9,386

0.20

2018 2019 2020 2021 20242022 2023 (FY)

0

40

80

60

20

100
(%)

68

0

100

65

14

100

68

24

100

95 93
69

56

100

93 83

71 74

100 109

93
96

96
100

72
828294

有給休暇取得率、リフレッシュ休暇取得率、育児休暇取得率

In FY2024, free cash flow turned downward, declining due to continued 
capital investments and an increase in time deposits aimed at the effective 
use of funds. We will continue to balance both sales and investment 
activities in preparation for future growth.

The Hodogaya Chemical Group has set a target of generating less industrial 
waste than the previous fiscal year as a KPI in its Mid-term Management 
Plan, but the total amount of waste generated and final disposal rose 22% 
and 53% in FY2024, compared to the previous fiscal year. 
Notwithstanding the impact of certain factors, including increased production 
activities and differences in the composition of items produced, we take this 
increase very seriously and will strengthen efforts to reduce industrial waste.

Interest-bearing debt is decreasing due to scheduled repayments, and the 
D/E ratio in FY2024 fell to 0.17 times. We will maintain financial soundness 
while striking a balance with capital investments that contribute to growth.

In addition to maintaining a percentage of personnel taking paid holidays in 
excess of 70% for the past three years, the Hodogaya Chemical Group has put 
in place a system of refreshment leave, which can be taken for five consecutive 
business days, since FY2018, so that personnel can physically and psychologically 
refresh themselves. Moreover, we have conducted internal awareness-raising 
activities to increase the percentage of male personnel taking childcare leave. 
The percentage of male personnel taking childcare leave was 82% in FY2024.
* Percentage of personnel taking childcare leave (women) had no eligible employees in FY2023.

 Free cash flow*  Industrial waste generated (left)   Final disposal amount (right) Interest‑bearing debt (left)   Debt-to-equity ratio* (right)   Percentage of personnel taking paid holidays (Hodogaya non-consolidated)
  Percentage of personnel taking refreshment leave (Hodogaya non-consolidated)
  Percentage of male personnel taking childcare leave
  Percentage of female personnel taking childcare leave

* �Cash flows from operating activities + cash flows from investing activities* Interest bearing debt ÷ equity

Equity, Equity ratio Percentage of female employees,  
Percentage of female managersDividend per Share, DOE SOx emissions, NOx emissions (Japan)
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We will consider earnings trends, future business expansion, unforeseen 
risks and other factors and pay a stable, sustainable and appropriate return 
to shareholders while being particularly aware of the Dividend on Equity 
Ratio (DOE).
*2 �Dividends per share are presented based on the number of shares before the stock split on April 

1, 2025.

The Hodogaya Chemical Group has promoted the use of city gas as a fuel 
source for the Group’s factories. The Group has continued to maintain zero 
SOx emissions since FY2012, having completed the switchover in FY2011. 
We also implement measures to limit NOx emissions into the atmosphere.

The equity ratio has remained stable at around 60%. We will continue to 
increase equity, mainly from profits generated from our businesses, and 
further stabilize the Group’s management foundation.

The Hodogaya Chemical Group promotes the active participation of 
women as one of the Group’s key measures. We have achieved the target 
of 10% or more for female managers since FY2018, and we aim to increase 
this to 13% or more by FY2025. We are implementing various measures to 
increase the percentage of female managers.

 Dividend per share (left)   DOE* (right)  SOx (sulfur oxide) emissions volume   NOx (nitrous oxide) emissions volume Equity (left)   Equity ratio* (right)  Percentage of female employees   Percentage of female managers
* Total dividends ÷ shareholders’ equity (consolidated)* Equity ÷ total assets
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