< Confronting Challenges

Hodogaya Chemical Group Value Creation Process

The Hodogaya Chemical Group takes its unwavering Management Philosophy, its PURPOSE,
which defines its reason for being, and its VISION, the corporate image it aspires to, as the
foundation of its day-to-day activities. Through diverse forms of originality and co-creation
fostered by a rich corporate culture, we will seek to maximize the value we create and realize

Management Philosophy
Through constant innovation of chemical technology, we will provide
high-quality products and services throughout the world and contribute to
the creation of an environmentally conscious society.

a sustainable planet and society.
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= Expansion into new business domains through
proprietary technologies

= Further strengthening of integrated R&D,
production, and sales activities
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Hodogaya Chemical Co,

= Promotion of human capital management
= Enhancement of shareholder returns
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PURPOSE

Your Dream is
Our Business
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VISION

Refining Originality,
Co-creating the Future:
With our pioneering DNA
of Honpo Koshi, we create
value and turn dreams
into reality

(FY2025)

Helping to
achieve safe,
secure, and rich
dietary habits

Contributing to
reduced
environmental
impact

Supporting the
realization of a

prosperous
smart life

Providing safe
logistics
functions

Maintaining
public health and
safety while
promoting safe
and secure
medical services



