
Economic Value

Human Value

Intellectual Value

Manufacturing Value

Social Value

Environmental Value

The Hodogaya Chemical Group takes its unwavering Management Philosophy, its PURPOSE, 
which defines its reason for being, and its VISION, the corporate image it aspires to, as the 
foundation of its day-to-day activities. Through diverse forms of originality and co-creation 
fostered by a rich corporate culture, we will seek to maximize the value we create and realize 
a sustainable planet and society.

VISIONPURPOSE
Refining Originality,  

Co-creating the Future:
With our pioneering DNA 
of Honpo Koshi, we create 

value and turn dreams 
into reality

Your Dream is  
Our Business

Outcomes ImpactsOutputs 

Growth investments  
/ Business operations

Global environment

Governance

Sales by segment

Management Philosophy
Through constant innovation of chemical technology, we will provide 

high‑quality products and services throughout the world and contribute to 
the creation of an environmentally conscious society.

Functional 
Colorants

26,049 million yen 
54.3%

Specialty Polymers
7,702 million yen 

16.0%

Basic Chemicals
7,258 million yen 

15.1%

Agro‑Science
5,108 million yen 

10.6%

Logistics
1,775 million yen 

3.7%

Society / People
(Company and 
Organization)

Business Overview P.24

Risks and 
Opportunities 

P.9

Materiality P.10

Supporting the 
realization of a 

prosperous 
smart life

Maintaining 
public health and 

safety while 
promoting safe 

and secure 
medical services

Contributing to 
reduced 

environmental 
impact

Providing safe 
logistics 

functions

Helping to 
achieve safe, 

secure, and rich 
dietary habits

Social and 
relationship 

capital

Inputs Strengths

Financial capital

Human capital

Intellectual 
capital

Manufactured 
capital

Natural capital

Strengths 
accumulated over 

many years

� (FY2025)

A solid 
foundation of 
three core 
technologies

Ever-evolving 
three 

competitive 
advantages

Inputs P.10

Business Model

Development  
capability in  
functional  
materials

High-purity  
refining technology

Evaluation 
technology for 

functional materials

Value creation

Research  
and development

Manufacturing 
technology

Leverage unique 
technology and network  

to respond to  
diverse needs

Production  
function

High-quality 
manufacturing with 

the greatest 
attention to the 

environment and 
safety

Sales function
Ability to accurately 
identify social and 

customer needs

R&D function
Cutting-edge research targeting 

the technologies of the next 
generation

Always provide 
high‑quality 
products and 

services

48,040
 million yen

External Environment

Mid-term Management Plan CODE/CHORD 2030
 �Shift in the investment paradigm
 �Promotion of co-creation
 �Expansion into new business domains through 

proprietary technologies
 �Further strengthening of integrated R&D, 

production, and sales activities

 �Fundamental measures for unprofitable businesses
 �Preservation of the global environment
 �Promotion of human capital management
 �Enhancement of shareholder returns

� P.13

Foundation  
to Support  

Value  
Creation

Human 
Resources

 
P.21

Responsible  
Care

 
P.30

Respect for  
Human Rights

 
P.35

Compliance and Risk 
Management

 
P.46-47

Corporate  
Governance

 
P.38
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Confronting ChallengesConfronting Challenges

Hodogaya Chemical Group Value Creation Process


